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This policy has been written with due regard to the Equality Act 2010



Definition
Looked After is a term that refers to children for whom the Local Authority is sharing
parental responsibility. This can happen either with parental agreement or when a Court
makes a Court Order. The child may be living with foster carers, in a residential unit, with
family members or sometimes with their parents. These children are therefore subject to
corporate parenting. At Gilded Hollins we recognise that Looked After Children may have
very specific needs and may be coping with trauma, abuse or rejection, and are likely to
experience personal distress and uncertainty.

Gilded Hollins’s Commitment to Looked After Children

Nationally, Looked After Children significantly underachieve and are at greater risk of
exclusion compared with their peers. Their academic and social progress is likely to be
affected by their experiences and compounded by instability in their personal circumstances.
Many Looked After Children leave education with no formal qualifications. Helping Looked
After Children succeed and providing a better future for them is a key priority in our school.

Gilded Hollins recognises that Looked After Children can experience specific and significant
disadvantage with a school setting and is committed to ensuring they reach their potential in
all areas. We are aware that Looked After Children may have specific difficulties in transport
and attendance, doing homework, getting parental consent for activities, obtaining funding
for extra activities, obtaining correct uniform and equipment, as well as stigma and shame
about their circumstances.

Gilded Hollins is committed to enhancing the achievement and welfare of Looked After
Children in the following ways:

* Having high expectations for the child and ensuring equal access to a balanced and
broadly based education

* Recording, monitoring and improving the academic achievement of the child in addition
to their health and wellbeing

* Achieving stability and continuity
* Prioritising reduction in exclusions and promoting attendance

*  Promoting inclusion through challenging and changing attitudes

* Promoting good communication between all those involved in the child’s life and
listening to the child

* Maintaining and respecting the child’s confidentiality wherever possible

e Ensuring staff awareness of, and sensitivity to, the difficulties and educational
disadvantages of Looked After Children

* Ensuring an appropriately trained Designated Teacher is appointed who will be
responsible for all Looked After Children. The Designated Teacher will report to the
Governing Body annually on attendance, attainment, and exclusions of Looked After
Children



* Appointing a named Governor for Looked After Children

* All Looked After Children will have a Personal Education Plan (PEP) drawn up between
the school, the child, and the child’s social worker, which will identify the child’s
individual needs and the support they require. Gilded Hollins will advocate for the child
and promote involvement of the SENCO and any other necessary agency for additional
academic and behavioural resources when required

THE ROLE OF THE GOVERNING BODY

The Governors will carry out their role in line with statutory guidance. The governing body of Gilded
Hollins is committed to providing high quality education for all its pupils, based on equality of
opportunity, access and outcomes. The governing body recognises the need to champion
performance, for CLA and PLAC, and is committed to improving outcomes for them.

The Designated Governor in school is our Chair of Governors

The governing body is committed to ensuring that CLA and PLAC are supported as fully as possible and
will ensure that the following are in place, and are working effectively:

A Designated Governor for CLA and PLAC

A Designated Teacher for CLA and PLAC

Personal Education Plans (PEPs)

The Designated Teacher, as a minimum, will have two days a year for training opportunities
specific to factors that impact on the attainment of CLA and PLAC.

» All staff in school will have a clear understanding of the issues that affect CLA and PLAC; their
learning needs; how to support them in school and issues relating to confidentiality.
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The Governing body will hold the school to account on how it supports its CLA and PLAC, including:

» How the Pupil Premium Plus (PP+) is used
» The level of pupil progress

THE ROLE OF THE DESIGNATED TEACHER

The Designated Teacher will carry out their role in line with statutory guidance.
The Designated Teacher is the central point of initial contact within Gilded Hollins. They ensure that
the school plays its role to the full in making sure arrangements are joined up and minimise any

disruption to a child’s learning.

The Designated Teacher is Mrs Christine Burns



The Designated Teacher will take lead responsibility for ensuring school staff understand how the
whole school supports the educational achievement of these pupils. Our school will make sure that

all staff:

>

Have high expectations of children’s learning and set targets to accelerate
educational progress.

Are aware of the emotional, psychological and social effects of loss and separation
(attachment awareness and trauma informed practice).

Understand how important it is to see children as individuals.
Appreciate the central importance of the CLA’s PEP.
For PLAC, understand the importance of involving the child’s parents or guardians in

decisions affecting their child’s education, and be a contact for parents or guardians
who want advice or have concerns about their child’s progress at school.

The Designated Teacher will have a direct and day-to-day role in promoting the educational
achievement of CLA and PLAC. They will:

>
>

Contribute to the development and review of whole school policies and procedures.

Ensure the pupil premium plus is used effectively within school to have the greatest
positive impact on children’s learning. This includes: ensuring parents and guardians
of PLAC are reminded that they need to inform the school if their child is eligible to
attract PP+.

Ensure CLA and PLAC are prioritised for support; listened to; encouraged to
participate; and believe they can achieve through an ethos of aspiration.

The Designated Teacher will co-chair Personal Education Plan (PEP) meetings and
make a record of discussions and decisions, so that each child has access to the
support they need to achieve. These meetings will take place a minimum of three
times per academic year to review support and deploy effective resources.

The Designated Teacher will closely monitor school attendance and suspensions.
When a child is at risk of either a fixed term suspension or permanent exclusion, the
Designated Teacher - working with the VSH, social care and the child’s carers - will
be asked to consider what additional assessment and support is needed to address
the cause of the child’s behaviour and prevent the need for suspension.

THE ROLE OF THE HEADTEACHER AND LEADERSHIP TEAM

>

Provide an annual report on the provision for, and progress of, CLA and PLAC, to the
Governing body. This may be contained as part of the annual Pupil Premium report to
maintain the anonymity of any CLA children.

Ensure staff are aware that the provision to support CLA and PLAC is a key school
priority.

Give the Designated Teacher for CLA and PLAC, the time and facilities to carry out his /
her job description and to support them at all times in their work.

Ensure the voice of CLA and PLAC is a vital part of successfully understanding and
meeting their needs.

Ensure Pupil Premium Plus is allocated and used for the benefit of CLA and PLAC to
support progress, attainment, engagement and well-being.



» Provide continuing professional development for staff on issues pertaining to CLA and
PLAC, such as Attachment and Trauma.

» Work in partnership with the Virtual School, Children’s Social Care and other relevant
services to share information and promote progress and achievement.

ALL SCHOOL STAFF WILL

>

>

Have high expectations of and aspirations for CLA and PLAC’s learning and set targets to
accelerate educational progress.

Be aware of the emotional, psychological and social effects of loss and separation (attachment
awareness) from birth families and that some children may find it difficult to build
relationships of trust with adults because of their experiences, and how this might affect the
child’s behaviour.

Understand how important it is to see CLA and PLAC as individuals rather than as a
homogeneous group, not publicly treat them differently from their peers, and show sensitivity
about who else knows about their legal status.

Appreciate the central importance of the PEP in helping to create a shared understanding
between teachers, carers, social workers and, most importantly, the child’s own
understanding of how they are being supported;

Have the level of understanding they need of the role of social workers, Virtual School Heads
and carers, and how the function of the PEP fits into the wider care planning duties of the
authority which looks after the child;

For PLAC, understand the importance of involving the child’s parents or guardians in decisions
affecting their child’s education, and be a contact for parents or guardians who want advice
or have concerns about their child’s progress at school.

Dated: 09.01.2026

The name of our appointed Designated Governor is: Mr T Sweeney

The name of our school’s Designated Teacher is: Mrs C A Burns

This policy is to be next reviewed: Spring Term 2027




